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Hopkinton SEPAC

Special Fducation Parent Advisory Council




MINUTES
Monthly SEPAC meeting with HPS Administration
November 20, 2018
High School Library | 6:30-8:30PM
In attendance: Dr. Carol Cavanaugh, Dr. Karen Zaleski, Vanessa Bilello, Anne Carver, Connie Chagnon, Beth Callahan, Nancy Cavanaugh, and 6 parents.
I. Discussion with our Superintendent & the Administration Team (1hr)
· Purpose of the sessions: To inform Dr. Cavanaugh’s upcoming strategic plan – which is set every 3 years. 
· The questions were given to her by DESE as the recommended questions a new superintendent should ask, and she’s asked the same questions throughout all of her meetings with town officials, academic groups, and so forth. She’s been having these conversations with numerous groups in town since August in the hopes that it will help inform her strategy.  

· Her proposed strategies would cover a 3 year period and would be intended to be achievable within that same time frame. Strategy would not be a trickle down from DESE. It will be informed by our local needs. (But they did give us a jumping off point / ideas / general recommendations)

· She is collecting data (these meetings being one data point) and preparing a 3-5 page report that will be sent out to the administration, teachers, school committee, etc. this Spring at which point the district will hire consultants to conduct focus groups that will further help inform her final strategies.
· SEPAC parent feedback on the questions:
1) What are the strengths of the Hopkinton Public Schools, including things to be built upon?

· Very dedicated, well-intentioned, invested and responsive staff
· Excellent MCAS scores for neuro-typical students

· Excellent extra-curricular opportunities for neuro-typical students  

· Spirited school community

2) Where do you see needed growth?

· Would like the district to employ more creative, kid-centric strategies to address the needs of specialized learners vs. modeling practices from different districts

· Would like to see better and greater inclusion opportunities across different extracurricular activities ( i.e. STEM, Arts, sports) for children with disabilities 

· When we place students with disabilities out of district, we create a double exile situation where the children and parents feel more disconnected, have a harder time building local friendships, etc. since our towns are based around our schools. We would like the district to develop strategies to serve a greater number of needs in order to lower the currently high proportion of out of district placements. 
· We would like to see more conversations with students (and parents) around understanding our differences 
· We would like to see better support for the siblings of children with disabilities (who live a different, complex reality every day – and who, at the same time, could be excellent advocates, peer mentors, etc.)
· Transitions in between school are tough, and a particular burden for students with disabilities. Communication in between schools is lacking and children/parents need to start all over again every few years. To address this, we urge the district to consider re-districting as we grow to limit (or decrease) the time intervals in between school transitions. 
· Parent community feels like they haven’t necessarily been listened to in the past and is worried about retribution 

· Professional development seems focused on neurotypical children, ELA and STEM. We need more visible support for the SPED teachers, BCBAs, Paraprofessionals, etc. 
· We would like the district to capitalize on more opportunities to learn from other districts’ best practices.

· We would like to continue to have open / transparent discussions with administration – and much prefer to be explained why we don’t have a resource / can’t provide a service over a band-aid or indirect approach. We understand that there are limitations we need to work through. 

· We would like to see greater use of data to inform the modification of teaching strategies and methodologies. If it is happening at this time, then it is not transparent nor evident to parents. 
· ESY is huge area of improvement – we need an inclusive program that allows children to work on their social/emotional as well as their academic skills. In addition, the work being done over the summer should inform children’s baselines for the next year, which is not happening across the board. It would make sense for IEPs to need to be modified if progress is achieved throughout the summer.
· We need greater support and training for teachers so that they can craft measurable, transferrable, specific IEPS that we can then be used to collect data and report progress (or lack thereof).

· We would like to see more inclusion/mentions of SEPAC during official functions so that we become more top of mind as an organization. 

· We would like to see stronger transition services for parents and their children to understand the paths available to them. 
3) What do you see as challenges to our growth?

· Critical mass is an obstacle – we understand that our size often impedes us from accessing the needed financing to hire personnel or implement certain specialized programs.  
· Student to teacher ratio – classrooms are getting huge and this means less individualized attention from certified teachers (vs paraprofessionals) -  which is key for the special needs population
· Reliable transportation – Issues with ACCEPT prevail despite attempts to address over the years.
· Special ed budgets getting cut – we need greater funding in order to implement key, differentiated learning programs such as: Google classroom, unified extra curriculars, ESY, etc. 
· We lack the budget to secure a space for our 18-22 program. We need community-level advocacy to make this happen since it would require a multi-year contract.
· Low awareness within our community – we need more community support and allies outside of SEPAC to grow and work towards the access to resources that we need.
4) What do you want an HPS graduate to look like?

· We would like each graduate to have a clear path on what is available to them so they can be equipped to find the best match for their future. 

i. Currently, the path and options are not clear – and some decisions start early on and can impact the career choices available so parents/children need to be equipped sooner so as to not be limited to a de facto choice. 
ii. They need to understand which schools/companies are known to be more accepting of (and/or have openings for) children with special needs.

iii. Parents are only receiving this information from SEPAC and neighboring towns; not school officials. We need the districts support to provide more widespread and effective support. 
· We would like for each child to be his or her own advocate. As a parent, would be great to know how to best empower them to be self-confident and to be able to express what they want while feeling that they have the ability/tools to pursue it / navigate it.
· We would like each child with a disability to have meaningful friendships and community ties – to feel like they belong and are valued 

· In summary, we would like all of our kids to be future ready
5) What do you want from me, as your new superintendent?
· To bring back parent training. Four years ago, there were workshops on different ABA topics that were incredibly helpful. This would help us better serve parents unaware/unwilling to attend SEPAC meetings but that would attend if programming came directly from the school.

· To dream along-side with us, drive a strong vision, be creative and expand differentiated learning across the district. 
· To consider that our population is not captured within the data being reported and to find ways beyond the data to help our kids be successful and future ready.

· To show us progress on the different initiatives that will be kicked-off / worked on throughout this process. 

· To continue being transparent with us as she has to date. 

Visit our website http://www.hopkinton-sepac.org/ to view past meeting minutes, upcoming events and additional resources
