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MINUTES
SEPAC meeting with HPS Administration
August 6, 2019
Central Office  |  11:30 AM – 12:55 PM

· Dr. Zaleski presented a parent suggestion of an open forum to discuss SPED.  Asked if it should be on one of the upcoming meeting agendas.  
· The role of SEPAC is to determine through parent input what parents are looking for. We will then vet that information and bring it to administration.
· We talked about the possibility of Chelsea and Robin putting together a survey to capture parent’s ideas and input. 
· We want to focus on continuing our mission of networking, relationship building and fostering a positive culture within our SPED community.
· Discussed the Basic Rights workshop in October.  Robin communicated that she had a meeting with Hilary Bruel from the Needham SEPAC. Their SEPAC has a very collaborative relationship with their school district and are a great example of what a healthy parent-district partnership can accomplish.  Robin asked if it would make sense to invite Hilary to speak after the Basic Rights workshop and everyone agreed we should invite her.  Robin will follow up with Hilary.
·  We discussed the Family Bowling Night in January. 
· Dr. Zaleski did some research and determined the costs and how it will all work.  She will pay for it out of budgeted funds.  
· We need to get a good head count several days prior.
· Discussed doing an Evite and having sign up sheets at SEPAC meetings.
· SEPAC will let Dr. Zaleski know the final headcount by January 14.
· Added a September SEPAC meeting to the calendar.  
· This will be our welcome and intro meeting to kick off the school year.
· Dr. Zaleski will provide some snacks and water.
· Estimated 30-40 people.
· Back to School Nights
· Chelsea and Robin can stand up and do a quick intro to SEPAC
· Dr. Zaleski will follow up with principals to see if we can set up a table and give out flyers
· No one has been able to get in touch with Jessica Minahan regarding our September workshop.
· [bookmark: _GoBack]Robin will chase her down to see if she has availability.
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